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Macy`s business restructure
1. Main reasons for Macy`s struggle: Macy`s has for long been facing stiff competition from rival businesses especially on the online platform. This has seen its sales drop and so losing its position in the Amazon as well as have some of its stores closed. Closure of store of course leads to a further decline in sales and shakes its position in the minds of customers. Additionally, there has been high cost of modernizing its legacy structure to be in alignment with the modern market.
2. How new CMO plans to reposition Macy`s: The new CMO has in plan moves to diversify business and venture into profitable real estate especially leasing space to bars and restaurants segment. This cushions the shocks that may hit it and so lower its revenues from any one industry in respect of this two. There are plans as well to target the new generation that currently drives up sales when they are targeted with their fashions while at the same time reenergizing and revitalizing its target of the older generation. There would be online marketing to target the ever surging digital group to widen coverage and increase sales. Moreover, the loyalty program would be reinvented to be tender neutral and so includes shoppers, who are in fact very vital in its business as opposed to the current one that discriminatingly targets only credit holders.
3. How different the new promotional mix would be from what has been in use: Advertising would shift to a different program, with time being slashed perhaps to cut on costs. It will rely more on the 15-second local TV ads that has more viewership as opposed to the 30-second national sports. In the same move, the new messaging would be organized around four annual tent pole events for spring as opposed to bombarding customers with numerous promotional messaging. There is as well a new loyalty program that targets a wider audience that includes shoppers in contrast to the current one that only targets those with credit cards.
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